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IGNITE
Escrow Desktop Application (Angular)

Role: UXD Lead

Ignite is First American’s flagship escrow application. There are 4 personas that use Ignite: 

Real Estate Buyers, Real Estate Sellers, Real Estate Agents, and Escrow Officers. The goal of 

Ignite is to facilitate the process of transferring funds from the home buyer to the home 

seller. Before Ignite, the closing process was done through a series of emails. This less than 

secure method of communication posed great risks to the buyer. Risks that the buyer was 

completely unaware of. That risk is fraud.
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ELIMINATE FRAUD

Real Estate 
Agent

Escrow 
Officer

Buyer Seller

H A C K E R
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My Approach

Enterprise Design Analysis Heuristic Evaluation Stakeholder Interviews

Design Thinking Workshops Qualitative User Testing Feature Refinement



• Fully Customizable 
Dashboard

• Clean and intuitive 
file structure

• Access to all files 
at all times

• All appointments in 
one place

• Secure messaging 
between agent, 
buyer, and seller

• Reports and 
historical archives

FEATURES
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MY FILES

Users can quickly 
navigate to their pre-
selected regional 
filters
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EDIT TIMEFRAMES

Users can customize 
the dates that are 
shown at the top level 
of their Dashboard
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EDIT TIMEFRAMES

In the default setup 
the user can see 
Today, This Week, Next 
Week, and this Month. 
This feature allows 
them to add the 
Previous 7 Days
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EDIT TIMEFRAMES

Once added, the 
system alerts the user 
to the completion of 
the task by way of a 
confirmation toast 
and Previous 7 Days is 
now visible within the 
timeframe
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MANAGE WIDGETS

Complete control and 
customization of 
Dashboard widgets



85

MANAGE WIDGETS

The user can control 
how many widgets 
they want in their 
Dashboard in addition 
to selecting which 
widgets are shown
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MANAGE SIDEBAR

The user also has 
complete control over 
the data that is shown 
within the sidebar
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MANAGE SIDEBAR

In this example, the 
user is adding a fifth 
shortcut called 
County Tax Collector
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MANAGE SIDEBAR

Once added, the 
system alerts the user 
to the completion of 
the custom shortcut
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SMART SEARCH

Quickly find any and 
every file by searching 
the API powered file 
archive 
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APPOINTMENTS

Today view includes 
the user’s calendar to 
streamline efficiency  
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APPOINTMENTS

Today view includes 
the user’s calendar to 
streamline efficiency  
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Secure end-to-end 
encrypted messaging 
platform to prevent 
malicious interception 

MESSAGE CENTER
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MESSAGE CENTER

Messaging utilizes Two 
Factor Authentication
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ENTERPRISE VERSUS 
CONSUMER DESIGN
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OBJECTIVES

ENTERPRISE VS. 
CONSUMER DESIGN
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KEY DIFFERENCES

ENTERPRISE VS. 
CONSUMER DESIGN
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CONSUMER DESIGN
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ENTERPRISE DESIGN
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SPACING

ENTERPRISE VS. 
CONSUMER DESIGN
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NAVIGATION

ENTERPRISE VS. 
CONSUMER DESIGN
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COLOR

ENTERPRISE VS. 
CONSUMER DESIGN
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IMAGERY

ENTERPRISE VS. 
CONSUMER DESIGN
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TYPE

ENTERPRISE VS. 
CONSUMER DESIGN
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CONTENT

ENTERPRISE VS. 
CONSUMER DESIGN
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TONE

ENTERPRISE VS. 
CONSUMER DESIGN
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HEURISTIC
EVALUATION
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OBJECTIVES

HEURISTIC 
EVALUATION
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EVALUATION SCALE

HEURISTIC 
EVALUATION
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Visibility of System 
Status

HEURISTIC ONE
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Match Between the 
System and the Real 
World

HEURISTIC TWO
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User Control and 
Freedom

HEURISTIC THREE
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Consistency and 
Standards

HEURISTIC FOUR



113

Recognition Rather 
Than Recall

HEURISTIC SIX
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Aesthetic and 
Minimalist Design

HEURISTIC EIGHT
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Help and 
Documentation

HEURISTIC TEN
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KEY TAKEAWAYS

HEURISTIC 
EVALUATION
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STAKEHOLDER 
INTERVIEWS



118

STAKEHOLDER 
INTERVIEWS
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STAKEHOLDER 
INTERVIEWS
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DESIGN THINKING 
WORKSHOPS
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WORKSHOP GOALS

Due in large part to the 
history of being an 
engineering-driven 
organization, the 
stakeholders were not 
familiar with the process 
of participating in 
workshops to align on 
design exploration as it 
pertains to business 
objectives. We set out 
on a mission of 
cocreation by inviting 
the business to build the 
product with us.
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FAVORITE QUOTE

Once our initial 
stakeholder interviews 
had concluded we were 
able to better 
understand the 
challenges the business 
and engineering team 
had faced with this 
product for nearly two 
decades. This quote 
refers to building atop a 
live product that is 
responsible for 80% of 
our revenue.
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FEATURE
REFINEMENT
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DASHBOARD

FEATURE 
REFINEMENT
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ALL FILES

FEATURE 
REFINEMENT
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APPOINTMENTS

FEATURE 
REFINEMENT
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FILE/TASK VIEW

FEATURE 
REFINEMENT
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BACKLOG TIMELINE

FEATURE 
REFINEMENT
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FILE/TASK VIEW

TOP LINE REPORT
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DESIGN
SYSTEMS



132

UI 
DESIGN
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LIBRARY
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QUALITATIVE

QUANTITATIVE

DESIGN, PROTOTYPING, AND DESIGN SYSTEM
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